City of Albuquerque
Indicators Progress Commission

Minutes

January 16, 2026

12:00 - 1:30 PM (Virtual Meeting)

Members Present

« Brittany Poss, Chair

¢ Andrew Estocin, Vice Chair
¢ Jennifer Frank Pontzer

¢ Anthony Garland

¢ Lauren McElligott

Members Absent

e David Medrano

Others Present
¢ Miriam Diemer, Associate Director, Department of Technology & Innovation
e [an Alden, Associate City Attorney (partial attendance)
» Results for America Representatives:
o Haley Kadish

o Miranda Alamilla

MINUTES

1. Call to Order



Chairperson Poss called the meeting to order and delegated agenda facilitation to Vice Chair
Estocin. Vice Chair Estocin confirmed that a quorum was present.

2. Approval of Agenda

A motion to approve the agenda was made by Chairperson Poss and seconded by
Commissioner Pontzer.

Motion approved unanimously.

3. Approval of Previous Meeting Minutes

A motion to approve the minutes from the previous meeting was made by Chairperson Poss
and seconded by Commissioner Garland.

Motion approved unanimously.

4, Discussion of Current State of the IPC

Results for America (RFA) facilitated a discussion assessing the current state of the
Indicators Progress Commission (IPC), including strengths, challenges, and opportunities
for improvement.

Key discussion points included:

¢ [PC’s unique mandate for objective, nonpartisan, data-driven community progress
monitoring

« Strength and expertise of commission membership
» Need for clearer governance, roles, timelines, and operational structure
« Challenges related to meeting cadence, staffing gaps, and report development

« Interest in asynchronous collaboration tools and potential consultant support for
reporting

* Desire for improved visibility, usability, and rigor of the Indicators Progress Report

5. Public Comment

No public comment was received.



6. Next Steps and Action Items

« Results for America will synthesize feedback and draft proposed ordinance language for
IPC consideration.

¢ [PC members will continue discussions on governance structure, reporting format, and
operational improvements.

« Staff will coordinate with legal counsel regarding Open Meetings Act compliance and
asynchronous work options.

7. Adjournment

With no further business, the meeting was adjourned.



